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Attentional Leadership™ Advising/Coaching for Managers/Supervisors 
(In-depth process)

Stakeholder Support & Buy-In

Your Attentional Leadership™ coaching journey typically starts with your sponsoring leader or leaders (unless initiated personally) to discuss and explore the expected outcome of your Attentional Leadership™ coaching process. This is also a time to better understand your history, background, and context for the work ahead. From this discussion a clear path, schedule, and progress reporting expectations are clarified. 

Building a Relational Foundation

With sponsor expectations set (this may be you if you are your own sponsor), we will take whatever time needed to connect, establish trust, boundaries for confidentiality, and begin exploring the end vision for what success can look like through the Attentional Leadership™ coaching process. Note: we will explore initially but solidify this end state after the assessment and data gathering process—with significantly greater clarity, purpose, and intention.

Three Dimensions of Assessment (1080° Sweep)—an Attentional Leadership™ Approach

Clarifying where you intend to go requires a look at where you’ve been, where you are, and what you have—or don’t yet have—to bridge the gap towards your intended future and outcomes. For this purpose I will gather three dimensions of information that will build a compelling picture of “now”. This will include: External Perspectives and Internal Perspectives, and Time-based Perspectives.

External Perspectives include (TBD):
· Stakeholder Interviews—often 7-9 vital individuals offering a unique perspective regarding “what they see” regarding current strengths and opportunities for development and growth.
· This can be augmented with an automated 360° feedback assessment with other relevant stakeholders
· Arena Observations—often a full day to shadow and observe you within different environments, situations, and colleagues.

Internal Perspectives include (4-5 hours):
· Finding Your Flow™ Assessment (1080° Sweep)
· California Psychological Inventory (CPI)
· Hogan Series: Hogan Personality Inventory (HPI); Motives, Values, Preferences Inventory (MVPI); Hogan Development Survey (HDS). Reports:
· Insight Series (Mid-level manager)
· Coaching (Planning tool)
· VIA Assessment (or Clifton Strengths 34)
· EQi 2.0 or BlueEQ

Based on specific goals and aspirations other assessments may be used (See a-la-carte assessment list)

Time-based Perspectives include:

Self-Reflection 
· Structured self-exploration of early technical, professional, and (relevant) personal history—taking into account milestones and achievements, challenges/pitfalls, and key lessons learned en-route to your current supervisory and/or managerial role.
· SWOT Analysis: Personal Strengths, Weaknesses, Opportunities, and Threats assessment.
· Missions, Vision & Legacy: articulating a desired future state
· Architecting Focus: goals generation
· Philosophy of Engagement™:  values clarification
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Co-Reflection:
· Comprehensive review of External, Internal & Time assessment perspectives
· A detailed clarification of desired end-state, the specific goals to be achieved, and the commitment to cross whatever finish line has been envisioned to excel as a supervisor or manager
· With a clearly defined end-state, we will explore your Philosophy of Engagement™—the core values that underlie and support every action you take en-route to becoming an exceptional supervisor or manager

Development Planning Process:
· Based on the Internal, External, and Time-based data gathered, discussed, and reflected upon, and with proprietary tools to support the what I call an Attentional Leadership™ process—you will begin to design your own development plan—identifying ways to fortify your “core” and “emerging” leadership assets while addressing potential liabilities. This will include a review of core supervisory and managerial competencies that are deemed essential to succeed in the organization and culture you are currently serving.
· Part of the development planning process will include sharing your plan and intentions with key stakeholders who assessed you and for which you seek support, additional input and alignment as you seek to align to the supervisory and managerial competencies needed to succeed in your current role.

Attentional Leadership Coaching Process:
· With the stage set we engage formally every other week with a clear goal for each session
· Key milestones review
· Between sessions we can engage by email or phone as needed
· This is often a 6-12 month engagement based on the desired end-state
· For more focused change a 3-month engagement may be explored
· For “next level” development a 3-month extension may be explored

Overview of Attentional Leadership Coaching Process

Coaching Philosophy
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