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High Potential Assessment Process

The Process:

Step 1: Role and competency review (technical and leadership requirements) for current and aspirational role(s).
Step 2: Recommend assessment suite (multi-rater & self-assessments) based on role and competency review.
Step 3: Administer, facilitate and manage assessment process. Consolidate and report all findings.
Step 4: Facilitate Lifeline Analysis, Personal SWOT, Missions, Vision & Legacy, and Philosophy of Engagement™ statements.
Step 5: Facilitate development-planning process with specific stretch opportunities built in.
Step 6: 3-month follow-up session. 

Note: Suggest coaching engagement if role and timing for promotion has been identified.

Core Assessments Used: 

Multi-Rater Development Instruments:
· Leader 360 assessment (automated)
OR/AND
· Leader 360 assessment (customized)
· Eight 30-Minute Personal Feedback Interviews
OR/AND
· EQi 360 assessment (automated)
AND

Self-Administered Assessments:

· California Psychological Inventory (CPI)
· Hogan Series: Hogan Personality Inventory (HPI); Motives, Values, Preferences Inventory (MVPI); Hogan Development Survey (HDS). Reports (Chosen based on role):
· Leadership Forecast Series Report
· High Potential Report
· Leader Basis Report
· Challenge Report
· Potential Report
· Emerging Leader Profile
· Emotional Intelligence EQi 2.0 or BlueEQ
· VIA Assessment or Clifton Strengths (34)
· Finding Your Flow™ Assessment (1080° Sweep)

Other Assessment Options:

· Other high potential developmental assessments may be used based on the unique nature of the current and future role.

All developmental assessment processes includes:

· Administration and enhanced reporting
· In-depth aggregated and Interpretive consult Meeting
· Development planning meeting
· Development planning toolkit
· [bookmark: _GoBack]In-depth aggregated high potential assessment report
· 3-month follow-up
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