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Selection/Promotion Assessment Process

The Process:

Step 1: Role and competency review (technical and leadership requirements)
Step 2: Recommend assessment suite based on role and competency review
Step 3: Administer and manage assessment process
Step 4: Consolidate and report findings; discuss themes; explore opportunities and risks   
Step 5: Interview protocol consultation, development and support
Option: Candidate copy of report w interpretive session

Core Assessments Used: 

· California Psychological Inventory (CPI)
· Hogan Series: Hogan Personality Inventory (HPI); Motives, Values, Preferences Inventory (MVPI); Hogan Development Survey (HDS).
· EQi 2.0
· VIA Assessment (or Clifton Strengths 34) 
· Reports (Chosen based on role):
· Basis (New hire)
· Advantage (Entry to supervisor)
· Insight Series (Mid-level manager)
· Leader Basis (Leadership potential)
· Compass (Cultural fit)
· Express (Job fit)
· Judgment

Optional Assessments Add-On’s Based on Role Requirements:

· Watson-Glaser™ II Critical Thinking Appraisal 
· RAVENS™ Progressive Matrices (general ability)
· Thomas Killman conflict mode Instrument (TKI)
· Fundamental Interpersonal Relations Orientation™ (FIRO)

Optional Assessments Add-On’s Based on Technical Requirements:

· Advanced Numerical Reasoning Appraisal™
· Sales Achievement Predictor (SalesAP) 
· Customer Service AP

[bookmark: _GoBack]Note: Other technical assessments available based on the specific role or individual being assessed
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