FINDING YOUR FLOW THROUGH ATTENTIONAL LEADERSHIP™ LEARNING TOOLS

Organization Alignment

Exploring alignments at the Personal, Interpersonal, and Team levels often give you insights as to how to
maximize your immediate physical environment, key individual relationships, and the groups and teams that
influence your focus and Flow. These first three external dimensions are often seen as more under your
influence, yet finding greater organization alignment is also important. Understanding its influence can help
you clarify the circumstances and conditions where you do your best work.

Re-visiting the questions within the ALI 1080° Sweep Assessment™, let’s explore which organization Flow
Factors may need some attention.

Using the following 1-5 scale and rate the following statements below:

(1: Never; 2: Rarely; 3: Sometimes; 4: Often; 5: Always)
My organization inspires me to be at my best.

The organization’s culture (its values, beliefs and ideals) make it a great place for
me to do my very best work.

One of the reasons | feel at home in my organization is that people here think like me.
My organization’s emotional climate feels just right to me.

The organization | work for gives me the resources and support | need to perform,
thrive, and excel.

My organization’s mission, vision, and goals are well aligned with my own.
My current role challenges me to optimize my talents and skills.

The collaborative synergy that exists within my organization supports me in
finding my flow.
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Of the questions above, which are your 3 lowest scores? Put a check mark next to the one that needs
alignment the most right now. In the spaces below, make a short list of actions you might take to better
align to your organization based on this most important organization Flow Factor. Clarify when will you take
action? For example:

- To increase organizational alignment in this area | might better understand it’s mission and purpose by
aligning it with my own.

- To increase organizational alignment in this area | might trace my career path by identifying current and
future roles I'm most excited about.

To increase interpersonal alignment in this area | might...

Now consider the 2nd and 3rd lowest scores and make a brief list of additional actions you might take to
better align to your organization.

Additional actions you might take to better align to your organization:
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In addition to seeking greater alignment within your current organization, make a list of other factors that
would exist in an optimal organizational environment. Start by answering the questions below, then list
additional factors on the next page.

1. What type of organization do you thrive in (for-profit, non-profit, government, etc.)

2. What is the size and scope of the organization (smaller, larger, regional, international, multinational)?

3. Describe the mission or purpose of this organization.

4. What values would this organization have?

5. Describe the role or roles that would optimize your talents and skills?

6. Describe the optimal pace and challenge of your work.

7. Is your work more solo or team-based?
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8. Use adjectives to describe the optimal organization culture.

9. What do your working relationships look like (colleagues, manager(s) and leader(s))?

10. What resources would be available to you in this optimal organization environment?

What additional Flow Factors would you look for in the optimal organization? List these below:
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10.
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