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July 2026 Briefing
The Fourth Level of Attentional Leadership: #14

(7 minutes to understand, 7 minutes to reflect, 1 minute to take a micro-action)

Moving from Teams to the Organization as a Whole

Over the past three Strategic Briefs, we have been exploring what it means to think
and lead through the lens of Attentional Leadership—the discipline of knowing
where, when, and how long your attention should stay on any part of a technical
or human system you are seeking to understand, influence, and lead.

In Brief #11, we began with the first and most fundamental leadership system: yourself. The
goal was to help you step back and scan your own clarity, energy, alignment, focus, and
performance across the 15 Dimensions of Attentional Leadership.

In Brief #12, we extended that same lens outward to the key individuals around you. We asked what it
means to see and understand another person not merely as a role, title, direct report, or performer,
but as a whole human system with unique pressures, motivations, capacities, assumptions,
relationships, and aspirations.

. . . . ATTENTIONAL LEADERSHIP™
In Brief #13, we raised the lens again and applied the same

framework to groups and teams. We explored how a team has its S
own rhythm, climate, history, assumptions, Flow Assets, Flow Mot
Liabilities, and shared capacity to focus on What's Important Now.

Interpersonal (Relating) Q&

This month, we raise the lens one more level: to the organization as a whole. Kemtamy
For a senior leader, this is typically the most familiar level of
analysis, but it is also one of the easiest to oversimplify. We often e ——
talk about "the organization" as if it were one thing: a structure, a Py cing,
strategy, a staff, a budget, a brand, a culture, or a mission.

Psychological (Thinking)

In reality, an organization is a living system made up of many interdependent systems. It is made up of individuals,
relationships, groups, teams, departments, divisions, roles, goals, resources, assumptions, habits, histories, and hopes—all
interacting in real time over time.

Like the human body, an organization has many parts playing different roles. Some parts are visible. Some are hidden.
Some are strong. Some are under strain. Some are compensating for weaknesses elsewhere. The senior leader's work is
to learn to see not only the parts, but also the relationships among them.

That is why, from time to time, it is useful to rise above the day-to-day work and look across the whole field. Like flying over
a cornfield, you begin to see patterns that are difficult to see from the ground: where the rows are straight, where growth is
uneven, where irrigation is not reaching, where the soil looks healthy, and where something may need attention.

The attentional leader learns to see the organization not only as a legal entity, operating structure, or strategic plan, but as a
coherent performance system. The question is not simply, "Is the organization doing well?" The better question is: "How
well do | understand the organization as a whole system, and where does our collective attention need to go next?"
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Seeing the Organization as a Performance System

Every organization has a Long Future ahead of it. It has a
mission, whether that mission is alive and actively guiding
decisions or quietly assumed. It has a vision of the future,
whether that vision is clear, compelling, and shared—or
vague, fragmented, and inconsistently understood. It also
has an intended legacy or trail it is leaving behind,
whether leaders are building that legacy intentionally or

allowing it to emerge by default.

That is why the Long Future
matters. As you scan the
organization, begin there. Is the

mission still clear? Is the vision still

relevant? Does the organization
understand the contribution it is
trying to make over time? Is there
a shared sense of the legacy you
are building together, or has the

long future become too abstract to

inform more proximal goals or
guide current decisions?

ATTENTIONAL LEADERSHIP™
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Then move to the Short Future. Does the organization have clear and well-framed goals? Are those goals well crafted,
appropriately prioritized, and understood across the system? Do they connect to a strategic plan that people can actually
use? Is there a practical architecture of clearly nested long-term, intermediate, and near-term goals that helps people

know what matters most now?

ATTENTIONAL LEADERSHIP™
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Many organizations have strategic plans. Fewer have strategic clarity. A
plan becomes useful only when it helps people organize their attention,
make decisions, align their efforts, and execute with greater discipline. If
the plan is not shaping what leaders, teams, staff, volunteers, and partners
are doing each day, it may be more descriptive than operational.

The organization also has a present moment. It has work happening today,
decisions being made today, resources being allocated today, and energy
being spent today.

The attentional question is simple but demanding: Are we as an
organization focused on the right WINs—What's Important Now? Or are
we spending too much time, energy, and money on activities that create
motion without enough value, impact, or learning?

This is where senior leaders must ask: Is our organization on the ball? Are we paying attention to what is most critical right
now? Are we working on what truly needs to be worked on, or are we being pulled toward the loudest issue, the newest

opportunity, or the easiest thing to address?
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Q 1-Minute Micro Action

Choose one organizational dimension
from the 15Q Organization Scan that
may need your attention most right now.

Write one sentence:

"Our organization may need to place
more attention on because
"

Keep it simple. Keep it honest. Keep it
actionable.

That sentence may point you toward
your next strategic conversation.
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FINDING YOUR FLOW THROUGH ATTENTIONAL LEADERSHIP® LEARNING TOOLS

Attentional Leadership® (15 Question) Organization Self-Assessment

Disagree «—— Agree

1 2 3 4 5
1. Long Future Our organization has a clear, shared vision of what success and legacy look _
.. like — now, for the long term, and for the ultimate contribution we aim to E E ||_
IZslioniig) make collectively
V)
Z | 2. Short Future We have clear goals, actionable strategies, and use time and resources E "—
9 (Planning) effectively to move toward our shared aspirations.
Vp)
5 3. Focus Our organization stays focused on What’s Important Now (WIN), knows _
2 . when to broaden, narrow, and sustain attention, and manages distractions E ||_
(Engaging) -
5 well at every level.
E 4. Short Past We gather timely feedback and data, reflect on performance, and use E ] E — | [
o (Learning) insights to improve our work organization-wide.
=
5. Long Past We learn from past successes and failures, challenge assumptions, and (o E [
(Cultivating) build on our collective history and institutional wisdom. 1 | b=
6. Physical Our organization’s physical well-being is supported through healthy work _
(Acting) conditions, energy management, and well-maintained infrastructure that F |
oh) enables people to thrive in healthy and productive ways. T
P
@) 7. Emotional Our culture understands and manages collective emotions, fostering trust, | —
s . collaboration, resilience, emotional intelligence, happiness, and thriving D E
= (Feeling) .
5 across the organization.
2 8. Psychological We_allg'n our thlhklng' at all levels, maintain a hea.Ithy c.oIIectlve mlr?d'set, ___ | —
0 . maintain a positive climate, and leverage shared intelligence, creativity, E
(Thinking) . : . | |
—d and innovation to generate positive outcomes.
<
z 9. Philosophical We operate with clear, shared beliefs, values, and ethical standards that =] E E F [
w (Valuing) guide our policies, decisions, and actions.
=
E 10. Spiritual We are purpose-driven, continually align with enduring truths and
(Aligning) principles, seek deeper understanding and new best practices, and ||_ E "_
gning develop our fullest potential as an organization.
11. Personal Individuals have the resources, environments, clarified roles, and "_ "— E
wn (Performing) autonomy they need to perform well within the organization. L
P
@)
A 12. Interpersonal Relationships across departments and teams are strong, respectful, and E E [ E
=z (Relating) built on trust, collaboration, and mutual support for shared success.
L
; 13. Team Teams are aligned, collaborative, and continuously improving how they work
=) : . oo gl ] [
- (Collaborating) | together to achieve outcomes greater than individual contributions alone.
<
E 14. Organization Our organization’s goals and contributions align optimally with its mission, |E "_ E "— "_
[T (Contributing) vision, values, and evolving responsibilities.
-
X
L 15. Community Our organization contributes positively to the broader community and E "— E ‘=
(Serving) cultivates an internal culture that extends its positive influence outward. |
-
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FINDING YOUR FLOW THROUGH ATTENTIONAL LEADERSHIP® LEARNING TOOLS

Taking a 50,000-foot view of your current situation, which of the 15 statements above stand out most for
you and why?

Want to take a deeper look?

Take the Attentional Leadership® 1080° Sweep Assessment (www.1080Sweep.com) for a comprehensive
review of your Flow Assets, Flow Liabilities, and your own Personal Flow Formula to focus on your WIN.

What is the next step you need to take?

-
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